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2-umpire mechanics
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1. How many teams are required for there to be a baseball game? 1. Ask fora show of hands indicating the number of teams 
1. NOTE: Most will indicate 2. If anyone indicated 3, then ask them who the third team is.
2. The correct answer is THREE

1. Home Team

2. Visiting Team

3. UMPIRES

3. We are not just two or more individuals who just happen to be assigned to the same field that day and who work independently to call the game
4. If we don’t work together as a TEAM, then we are doing a disservice to ourselves, the fans, and teams
1. Each has his own set of responsibilities on each play and each must understand his own, and his partner’s responsibilities on each play.
2. Yes, there will be exceptions (like when your partner trips and falls down or misses a rotation), but as long as you understand what is supposed to happen, you can “fill the hole” and cover for your partner in those circumstances
5. What we will be covering in this portion of the training is what we call the “mechanics” of umpiring. That is, how we work together to ensure that everything gets covered during the game.
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PLAYING IS A FACTOR OF TIME

· If there is enough time to field the ball and there is enough time to make a good throw, the runner will be out

· Otherwise, he will be safe

· If there is enough time for a runner to steal a base, he will be safe 

· if not, he is out

UMPIRING, however, IS A FACTOR OF ANGLES

· You need a good ANGLE to see the play

· Everyone (coaches, fans. Players) has a different angle they you do

· The play looks different from each of those angles

	Basic Principles

· There are only TWO of you out there

· Communication

· Responsibilities for Runner/Ball

· Going Out

· Plate Umpire

· “Fill the Hole”

· Stay ahead of the lead runner

· Never abandon a trailing runner


· There are only two of you out there!!

· Know where your partner is and be prepared to cover everything if something happens to him/her.
· COMMUNICATE with your partner
a LOT

· On a hit, one umpire has responsibility for the ball and the other has responsibility for the runner(s) until a determination of fair/foul or catch/no catch is made
· If you go out on a fly ball, make the call and then get back into the infield to assist with calls
· PL should rarely stay planted at the plate. Move out to assist on calls in the infield

· If PL stays at the plate, U1 has to cover everything in the infield

· Cover your partner (“Fill the Hole”) if a rotation is missed or if your partner falls down, is injured, etc.
· Understand that mistakes and unusual things will happen. Regardless of what occurs, someone has to make a call on every play.
· If your partner misses a rotation, falls down, or is somehow prevented 
from getting into position, FILL THE HOLE and MAKE THE CALL!!
· You can discuss what happened when the game is over

· Try to keep an umpire ahead of the lead runner and the next play

· Remember, for a coach, the lead runner is the most important one

· U1 should never abandon a trailing runner on the bases
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For a base umpire,

· it is critical that he keep his chest to the ball as it passes him and is fielded or pursued by the defensive team.
· Failure to do this can cause any number of problems, including catching a throw in the umpire’s back or head.
· It takes a good deal of practice, but it is not that difficult. As the ball passes, simply turn with the ball and then move in whatever direction you need in order to get into position for the play.
· For a ball passing to your RIGHT, turn in a clockwise motion

· Observe the play and keep turning

· Move toward the play on a runner or the batter-runner

· Let the ball take you to the play

· For a ball passing to your LEFT, turn in a counter-clockwise motion

· Observe the play and keep turning

· Move toward the play on a runner or the batter-runner

· Let the ball take you to the play

	Base Umpire 
“Crossing the Dirt”
· U1 does not “go out” to rule on a fly ball when in “B” or “C”
· Certain circumstances may require that he go out to make a proper ruling AFTER a catch/no catch attempt or other play


1. The base umpire, when in “B” or “C”, does NOT “cross the dirt” to rule on a fly ball in the outfield. He makes all calls from the infield
2. There are, however, a few circumstances where it is necessary or advisable for the base umpire to go the outfield to make a ruling
1. Such instances are rare, but they do occur

2. Such a decision is not to be made lightly – it places a huge burden on the plate umpire, who is now responsible for all plays in the infield, touches of all bases, etc.
3. Reasons to “cross the dirt”

1. Batted ball may have gone into a dead ball area

1. If you are certain the ball is dead, call TIME

2. If not, go out and take a look

1. EXAMPLE: The bottom of the outfield fence is about 5-6 inches above the ground. A ball may or may not have passed under the fence. You can see the ball, but you can’t tell for sure which side of the fence it is on
2. Fly ball is caught, but fielder may be injured or unconscious

1. EXAMPLE: Fly ball to right field. Right and Center fielders are running toward the ball and full speed. The Center fielder appears to have caught the ball, but there is a violent collision between the two fielders and both are on the ground. The Center fielder is not moving and may be injured or unconscious. Does he have the ball or not? If he is unconscious, it is NOT “securely held”. If he is just stunned, there is a good chance the ball is going to come out of the glove as he starts to move around
4. If you GO OUT, let your partner know – BE LOUD

1. DoNOTcallTIME

2. Let the runners run

1. It is much easier to put runners back where they should have been than to award extra bases based on where you THINK they would have gotten
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UMPIRE POSITIONS FOR THE BASE UMPIRE 1. We work from 3 basic positions when working the bases
1. (CLICK) Position A

1. Foul territory behind the first baseman, about 10-12 feet

2. Adjacent to, but not on, the foul line, facing the plate

3. ALWAYS keep the first baseman in your peripheral vision. This helps you to avoid interfering with the player on a foul fly ball
2. (CLICK) Position B

1. On the first base side of the mound about halfway between the mound and the edge of the grass on a line running from the plate through the edge of the mound
2. Used with a runner on first base only

3. Keep your chest to the PLATE, not the runner

3. (CLICK) Position C

1. On the third base side of the mound about halfway between the mound and the edge of the grass on a line running from the plat through the edge of the mound
2. Used when there is a runner on either second or third base, or when there are multiple runners on base
4. (CLICK) The “Working Area”

1. The area near the rear of the pitcher’s mound.

2. Used, generally, when a ball is hit to the outfield and there is a possibility of a play at multiple bases
3. Best position from which to move toward any base once the defense commits to a play
	Stepping into the Pitch

· Only when in Position “A”

· As pitcher starts his motion

· Come SET

· Observe what happens at the plate


As the pitcher prepares to pitch, the umpire should take one or two steps forward and then come to a set position facing the plate. This movement helps keep the base umpire “in the game” and ensures that he is concentrating on the pitch, the swing by the batter, and subsequent play, if any.
Look for

Batter hit by pitch

Batter hit by batted ball

Third strike (was it caught or did it hit the ground first)

Check swing

Foul tip (did the catcher catch it before it hit anything but his glove or hand?)
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PL has primary responsibility for 3rd and home

U1 has primary responsibility for 1st and 2nd
HOWEVER, there are some rotations/plays that require this to changes

· If U1 “goes out”, then PL has responsibility for touches of 1st, 2nd, and 3rd. 
U1 will have responsibility for home when he returns from the outfield
· If PL has remains at the plate because runners are in scoring position, U1 may have to rule on the touch of 3rd
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FLY BALL COVERAGE in the OUTFIELD 
(NO RUNNERS ON BASE)

1. Plate Umpire

1. Left Field

2. Center Fielder moving toward left field

3. All foul fly balls along the third base line

2. Base Umpire

1. Right Field

2. Center Fielder moving straight forward, straight back, or toward right field

3. All foul fly balls in foul territory that are beyond the front edge of first base
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Plate Umpire has any fly ball where the Right or Left fielders are moving toward the foul line
U1 has the “V”

· Right or Left fielder moving straight forward or backward or toward center field
· Center fielder
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Fly Ball/Line Drive Coverage 
‘NO Runners on base

1. BASE UMPIRE

1. Second baseman moving toward the outfield or toward first base

2. Shortstop moving toward center field

3. Pitcher moving toward second base with his back to the plate

4. First baseman moving back, toward second base, or toward foul territory

2. PLATE UMPIRE

1. Everything else

3. Who has the best “look” at the play
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U1 has

· Second and Third basemen

· First baseman moving forward or toward second base

· Third baseman moving toward second base or toward the plate

•PL has

· First baseman moving toward the outfield or foul territory

· Third baseman moving toward the outfield or foul territory

· Pitcher moving forward or toward first/third base

· Catcher

· Again, who has the “best” look at the play
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FAIR/FOUL COVERAGE

NO Runners

1. PLATE UMPIRE

1. Everything on the third base/left field foul line

2. First base line UP TO the front edge of first base

2. BASE UMPIRE

1. From the front edge of first base to the foul pole \

3. Imagine that there is a pane of glass in front of first base. If the ball will break 
the glass, in either fair or foul territory, the call belongs to the BASE umpire
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With U1 “inside”, PL will have ALL fair/foul calls
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We work off of a three-step process to prepare for any play and subsequent call

2. (CLICK) PAUSE

1. Stop for just a moment

2. Take into account all of the possible variables for that plat

3. Prepare to move to the best vantage point

• (CLICK) READ

1. Focus in not so much on the ball as it is on the reaction of the players

2. Let their reaction dictate your response

3. Many things to consider in a very short period of time

1. Fair/Foul

1. Is a fair/foul call needed?

2. Whose call is it?

2. Fy Ball

1. Trouble ball or a routine catch?

2. Fair/Foul?

3. Obstructions or dead ball areas that could come into play?

4. How many fielders are headed toward the ball?

5. Fielder sprinting toward the ball?

6. Fielder sprinting toward the fence?

3. Ground Ball

1. Can it be fielded easily, or is it a possible base hit, or maybe even extra

bases if it gets past the outfielder

4. Thrown Ball

1. Thrown accurately or is it “off-line”

2. Where is the primary play going to be?

3. Where is any secondary play likely to be?

1. (CLICK) REACT

1. Once you have “read” the play, move into position to make the call
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Angle and distance are the two most important aspects of getting into a position to make a call.
· While angle is important, “distance” still plays a crucial role

· If you are too CLOSE, the play will “explode” in your face.

· You simply cannot see everything that happens if you are too close

· Optimal distance, if you can get it, is about 10-12 feet

· Close enough to see the play, but far enough back to allow you see everything that occurs
· Interference

· Obstruction

· Malicious contact

· Dropped ball
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If you can’t get both of them, get the angle.

· It is much better to have a good angle and be farther away, than to be close to the play with a bad angle.
· This is especially true for the two-umpire system, which requires a series of compromises in order to make the calls.
· In a two-umpire system, you will often find that you are farther away from a play than you would like. The only way to compensate is to get the best angle possible so that you can see what happens. (e.g.: Pickoff at first base)
· Angle to WHAT?

· Tag play – relative to the outstretched arm of the fielder

· See if the tag is made before the runner touches the base

· Slide play – relative to the runners’ path

· See runner’s approach and the play by the fielder

· Diving catch – relative to the flight of the ball and/or the outstretched arm of the fielder
· See the ball and the glove.

· Determine if the ball hit the ground and was “trapped” or if it went directly into the glove for the “catch”
· Collision play – relative to the runner’s path

· See any malicious contact or if the fielder drops the ball
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Don’t get in a hurry to make the call

· It’s nothing until we call it

· Come SET

· Be stopped and squared up to the play in order to observe what happens

· OBSERVE the play

· See EVERYTHING that happens

· WAIT until all playing action is over

· If you are not sure if the fielder still has the ball, ASK him to show it to you
· Then, and ONLY THEN, do you CALL IT

	Basic Umpire Mechanics

· We work from two primary “set” positions
–Fullset
– Standing set
· These are used when observing any action that may result in a call


DEMONSTRATE the proper mechanics of both “Set” positions

On the FULL SET, stress the hands are on the knees, thumb on one side, finger on the other and the fingers are together,
Umpire Signals

Purpose of signaling is

Communication

Communication

Communication

Communication 
Communication 
Communication
Communication

Communication 
Communication 
Communication
Communication is a key aspect of umpiring

We must communicate with our partners, coaches, players, scorekeepers, and fans We do this both verbally and non-verbally
1. Communication with your partner

1. Non-verbal whenever the situation changes or there is a new batter

2. Verbal communication during playing action

1. There is no such thing as being too loud!!

3. Make sure your partner acknowledges your communication, whether it is verbal or non-verbal – stay on the “same page”
	Umpire Signals 
Types of signals
· Calls and plays

· Among umpires


We use both verbal and non-verbal signals for a variety of reasons Calls and Plays
· Let everyone know the outcome of the pitch or play

· Ball/Strike

· Fair/Foul

· Catch/No Catch

· Safe/Out

Among Umpires

· Let each other know who is covering what during playing action

· “I’ve got third”

· “I’m going back to the PLATE”

· “I’ve got the ball”

· “I’ve got the runner”

· Ensure we both know what we are going to do in the current situation

(runners on base, count, etc.)

· Give the number of outs, rotation (if any), special situation (infield fly,

runners on 1st and 3rd , etc.)
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Umpire Signals 
Steps required

· Position

· Stance

· See the COMPLETE play

· Make a decision

· Proper timing

· Proper, crisp signal

· Verbal call
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• We use a relatively standard set of signals to communicate our calls for plays in the field
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– These are generally accompanied by verbal announcement of the call as well
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Demonstrate the proper method of making each signal and explain when verbal communication is or is not used with it
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Umpire Communications 
(Among ourselves)

• We use a relatively standard set of 
signals to communicate among
ourselves to relay information to each other
– Most are non-verbal
– Verbal is generally used only during a play
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Demonstrate the proper method of making each signal and explain when verbal communication is or is not used with it
	TIMING

· Don’t Anticipate the call

· Make sure ALL playing action that may affect the call is completed
· Pause

· THEN
Call it


“TIMING” is a critical aspect of umpiring

If you “timing” is too fast, you will incorrect calls on balls/strikes, and safe/out too often
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Proper positioning and Timing are the keys to making the right call

It doesn’t do any good to have proper timing if you are in the wrong place.

On the other hand, it doesn’t help to be in the right place if you “kick” the call because you called it too fast
•Like when you “ring up” a runner at first base on “banger” and just as you start to “punch him out”, you see the ball come rolling past
What we are going to be covering the rest of the day is HOW to get into the right position for various plays based on the type of play and runner configuration. This requires teamwork on the part of BOTH UMPIRES in order to ensure that all potential plays can be covered and ruled upon appropriately.
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REMEMBER

Pause - Read - React 
Get in the Proper POSITION 
Get Set - Observe It - Call It 
Use Proper TIMING
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Teams Required �for a �Baseball Game





�





Keep Your Chest to the Ball �(“Open the Gate”)





�





A





C	B





BASE UMPIRE �POSITIONS





�





Primary Responsibility �for Tagups and Touches





�





NO RUNNERS ON �Fly Ball Coverage �Outfield





�





RUNNERS ON ANY BASE �Fly Ball Coverage �OUTFIELD





�





NO RUNNERS ON �Fly Ball Coverage �Infield





�





RUNNERS ON ANY BASE �Fly Ball Coverage �INFIELD





�





NO RUNNERS ON �Fair/Foul Coverage





�





RUNNER ON ANY BASE �Fair/Foul Coverage





�





Pause �Read �React





�





Get in the �Right Position





(Angle & Distance)





�





If you can’t get both �Always take


(Angle over Distance)





�





Get Set


Observe It


Call It





�

















�





B all Strike Fair Foul Safe Out�
Catch


No Catch Time


Infield Fly �Delayed Dead Ball�
Foul Tip


Off the base Play/Play ball Do not pitch


Spectator interference�
Score the run


Do NOT


score the run


Substitution


Giving the Count�
�


















Getting help


– Check Swing �– On the bases


What’s the count?


Verbal Communication


Acknowledging verbal communication





Infield fly situation


Outs (to your partner)


Rotating (on a hit)


Staying at Home


Timing Play


My call





Umpire Communications �(Among ourselves)











to making �the right call





Proper Position �and Timing


are the KEYS





�





NO RUNNERS ON �Base Hit to the Outfield �No Pivot





�





NO RUNNERS ON �Base Hit to the Outfield �Pivot





�





NO RUNNERS ON �Fly to Right Field �“Can of Corn”





�





NO RUNNERS ON �Fly to Right Field �Possible foul �Or �“trouble” ball





�





NO RUNNERS ON �Fly Ball – Left Field





�





NO RUNNERS ON �Umpire Positioning





�





NO RUNNERS ON �Popup �Behind First Base �Fair/Foul??





�





NO RUNNERS ON �Foul Popup �Beyond First Base





�





NO RUNNERS ON �Hit to the Infield �Near First Base





�





NO RUNNERS ON �Hit to the Infield �Near First Base





�





NO RUNNERS ON �Hit to the Infield �Overthrow





�





NO RUNNERS ON �Hit to the Infield





�





RUNNER ON FIRST �Fly Ball to LEFT field �CATCH - Run





�





RUNNER ON FIRST �Fly Ball to LEFT field �CATCH - Return





�





RUNNER ON FIRST �Fly Ball to LEFT field �NO CATCH





�





RUNNER ON FIRST �Umpire Positions





�





Pickoff Play �At First





�





NO RUNNERS ON �Popup �Immediately Behind �First Base �Fair/Foul??





�





RUNNER ON FIRST �Double to Outfield





�





RUNNER ON FIRST �Base Hit to Outfield





�





RUNNER ON FIRST �Fly Ball to CENTER field �NO CATCH





�





RUNNER ON FIRST �Fly Ball to CENTER field �CATCH





�





RUNNER ON FIRST �Fly Ball to RIGHT field �CATCH





�





RUNNER ON FIRST �Fly Ball to RIGHT field �NO CATCH





�





RUNNER ON �SECOND �Fly Ball CENTER Field





�





RUNNER ON �SECOND �Fly Ball RIGHT Field





�





RUNNER ON �SECOND �Fly Ball LEFT Field





�





C





RUNNER ON �SECOND �Umpire Positions





�





RUNNER ON FIRST �Steal of Second





�





RUNNER ON FIRST �Hitto Infield �Possible Double Play





�





RUNNER ON �THIRD �Fly Ball LEFT Field





�





C





RUNNER ON �THIRD �Umpire Positions





�





RUNNER ON �SECOND �Steal of Third





�





RUNNER ON �SECOND �Pickoff Play





�





RUNNER ON �SECOND �Hitto the Infield





�





RUNNER ON �SECOND �Base Hit to Outfield





�





RUNNER ON �THIRD �Steal of Home �“Squeeze Play”





�





RUNNER ON �THIRD �Pickoff Play





�





RUNNER ON �THIRD �Hitto Infield





�





RUNNER ON �THIRD �Base Hit to Outfield





�





RUNNER ON �THIRD �Fly Ball CENTER Field





�





RUNNER ON �THIRD �Fly Ball RIGHT Field





�





RUNNERS ON �FIRST and SECOND �Base Hit





�





RUNNERS ON �FIRST and SECOND �Infield Fly





�





RUNNERS ON �FIRST and SECOND �Fly Ball – CENTER Field





�





RUNNERS ON �FIRST and SECOND �Fly Ball to RIGHT Field





�





RUNNERS ON �FIRST and SECOND �Fly Ball to LEFT field





�





C





RUNNERS ON �FIRST and SECOND �Umpire Positions





�





C





RUNNERS ON �FIRST and THIRD �Umpire Positions





�





RUNNERS ON �FIRST and SECOND �Double Steal





�





RUNNERS ON �FIRST and SECOND �Steal of Third





�





RUNNERS ON �FIRST and SECOND �Pickoff at 2nd





�





RUNNERS ON �FIRST and SECOND �Pickoff at First





�





RUNNERS ON �FIRST and SECOND �Infield Hit– Double Play





�





RUNNERS ON �FIRST and THIRD �Steal of Second





�





RUNNERS ON �FIRST and THIRD �Hitto Infield–Double Play





�





RUNNERS ON �FIRST and THIRD �Base Hit to Outfield





�





RUNNERS ON �FIRST and THIRD �Fly Ball CENTER Field





�





RUNNERS ON �FIRST and THIRD �Fly Ball RIGHT Field





�





RUNNERS ON �FIRST and THIRD �Fly Ball LEFT Field





�





RUNNERS ON �SECOND and THIRD �Base Hit to Outfield





�





RUNNERS ON �SECOND and THIRD �Fly Ball CENTER field





�





RUNNERS ON �SECOND and THIRD �Fly Ball RIGHT Field





�





RUNNERS ON �SECOND and THIRD �Fly Ball LEFT Field





�





C





RUNNERS ON �SECOND and THIRD �Umpire Positions





�





RUNNERS ON �FIRST and THIRD �Double Steal





�





RUNNERS ON �ALL BASES �Base Hit- Outfield





�





RUNNERS ON �ALL BASES �Fly Ball CENTER Field





�





RUNNERS ON �ALL BASES �Fly Ball RIGHT Field





�





RUNNERS ON �ALL BASES �Fly Ball LEFT Field





�





C





RUNNERS ON �ALL BASES �Umpire Positions





�





RUNNERS ON �SECOND and THIRD �Hitto Infield





�





Single Runner �Rundown Between �THIRD and HOME





�





Single Runner �Rundown Between �SECOND and THIRD





�





Single Runner �Rundown Between �FIRST and SECOND





�





Handling �Rundowns





�





RUNNERS ON �ALL BASES �Steal of Home





�





RUNNERS ON �ALL BASES �Infield Hit– Double Play





�





Runners on �FIRST and THIRD





Rundown Between �THIRD and HOME





�





Runners on �FIRST and THIRD





Rundown Between �FIRST and SECOND





�





Rundown Between �THIRD and HOME





Runners on �SECOND and THIRD





�





Rundown Between �SECOND and THIRD





Runners on �SECOND and THIRD





�





Runners on �FIRST and SECOND





Rundown Between �SECOND and THIRD





�





Rundown Between �FIRST and SECOND





Runners on �FIRST and SECOND





�









